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COSA E UN PROGETTO DI
RICERCA EUROPEO?



Cosa & un progetto (di ricerca)? La fattibilita

Insieme di attivita mirate al raggiungimento di obiettivi
chiaramente definiti, entro un determinato periodo di
\tempo e con l'utilizzo di risorse predefinite
_

2=
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PROIEC

La valutazione della fattibilita € un passaggio importante ) 4




Cosau & un progetto di ricerca europeo?

Proposta di progetto indirizzata alla Commissione Europea (o
agenzie UE) in risposta ad un bando pubblico («Call for
proposal»). La concessione del finanziamento e fatta a seguito di
un processo di valutazione competitivo o

v’ Rispondenza ai temi del bando

v Impatto socio-economico-ambientale

v Innovazione scientifica/tecnologica/sociale
v’ Obiettivi di policy

v’ Budget prestabilito

v




Gli elementi principali e alcune definizioni

SCHEMA GRANT FELLOWSHIP TENDER
PERSONE PERSONE
_— 'BENEH“ARI GIURIDICHE FISICHE
IL CONSORZI0 PARTENARIATO PROGETTO INDIVIDUALE
| IL BANDO TOP-DOWN BOTTOM UP




| FINANZIAMENTI EUROPEI
PER LA RICERCA



Un passo indietro: chi finanzia la ricerca?

| COMMISSIONE EUROPEA, || AUTORITA REGIONALI,
 AGENZIEDELLACE || ENTILOCALI |
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Principali programmi europei 2021-2027

HE - Horizon Europe and Euratom

RFCS - Research Fund for Coal and Steel &i&

DEP - Digi’rul Europe ngmmme Citizens, Equality, Rights and urapean mme
CEF - Connecting Europe Facility Values programme '

LIFE - Programme for Environment and Climate Action
INNOVFUND - Innovation Fund
RENEWFM - Renewable Energy Financing Mechanism

Research Fund
for Coal & Steel

nnnnnnnnn
—

EMFAF - European Maritime, Fisheries and Aquaculture Fund EUealth
AGRIP - Promotion of Agricultural Products

SMP - Single Market Programme

ERASMUS - Erasmus—+ ISF - Internal Security Fund

CREA - Creative Europe Programme BMVI - Border Management and Visa Instrument

ESC - European Solidarity Corps EUAF - EU Anti-fraud Programme

CERV - (itizens, Equality, Rights and Values Programme CUST - Customs Programme

JUST - Justice Programme FISC - Fiscalis Programme

ESF - European Social Fund+ CCEI - Customs Control Equipment Instrument

SOCPL - Social Prerogatives and Specific Competencies Lines PERI - Programme for the Protection of the Euro against Counterfeiting
EU4H - EU4Health Programme TSI - Technical Support Instrument

AMIF - Asylum, Migration and Integration Fund UCPM - Union Civil Protection Mechanism 9



HORIZON EUROPE

Obiettivi e struttura



Come siamo arrivati fino a qui?

SEVENTH FRAMEWORK
PROGRAMME

6™ FRAMEWORK 7' FRAMEWORK
PROGRAMME PROGRAMME

2002-2006 2007-2013

HORIZON 2020

2014-2020
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10" FRAMEWORK
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2028-2034




Horizon Europe - obiettivi

Piu innovazione, competitivita e occupazione in Europa
Contribuire agli obiettivi di sviluppo sostenibile (SDGs - UN 2030)
Contribuire alle priorita CE 2024-2029:

v' prosperitd sostenibile e competitivita

sicurezza, difesa, preparazione alla gestione delle crisi

equitd sociale, solidarietd e pari opportunita

AN NI

sistema agricolo e alimentare competitivo e resiliente, biodiversita
e preparazione ai cambiamenti climatici.

AN

cittadini al centro per plasmare il futuro dell’Unione europea

AN

affrontare le sfide globali promuovendo la pace, i partenariati e la
stabilitd economica

v"investimenti per un ambizioso programma di riforme per
consequire gli obiettivi condivisi

(7@ SUSTAINABLE (™ ™
3 DEVELOPMENT :ALS

Ekaterina Zaharieva
COMMISSIONER
Startups, Research and Innovation


https://www.undp.org/sustainable-development-goals?utm_source=EN&utm_medium=GSR&utm_content=US_UNDP_PaidSearch_Brand_English&utm_campaign=CENTRAL&c_src=CENTRAL&c_src2=GSR&gclid=CjwKCAiAs92MBhAXEiwAXTi257cMxUvVnhMPeN8fuzSQjmj_NlytWCJy_xsqc0g2jGN9ftM3ZCvaQhoCO9wQAvD_BwE

Horizon Europe - struttura

HORIZON EUROPE EURATOM

SPECIFIC SPECIFIC PROGRAMME IMPLEMENTING HORIZON EUROPE & EIT

PROGRAMME: Exciusive focus on civil applications

EUROPEAN

DEFENCE Pillar | Pillar 1l ., Pillar 1 Fusion

EUND EXCELLENT SCIENCE @j GLOBAL CHALLENGES & INNOVATIVE EUROPE

S\ [/ EUROPEANINDUSTRIAL &
Exclusive focus on COMPETITIVENESS
ﬁiﬁﬂmﬁﬁh European Research Council * Health European Innovation
P @ + Culture, Creativity & Council
Marie Skiodowska-Curie g Inslusive 5*?*':‘” :
= g:v:'ltaslaﬁ:::::lt:t m:gs;ﬁf:i European innovation o o
Research Research Infrastructures . . l:lﬁ'naté Enerﬂr; & M%hl:litf eCcosystems Fission
actions * Food, Bioeconomy, Natural
Resources, Agriculture & European Institute of
Environment Innovation & Technology™

::_:! Joint Research Centre
5 Joint
S Development Ressarch
H el WIDENING PARTICIPATION AND STRENG THENING THE EUROPEAN RESEARCH AREA Center
E Widening participation & spreading excellence Reforming & Enhancing the European R&I system
. . . . :: .

* The European Institute of Innovation & Technology (EIT) is not pan of the Specific Programme 13



Horizon Europe - Pillar 1

illar 1 Rafforzare ’eccellenza e la competitivita della base
EXCELLENT SCIENCE scientifica dell’Unione

Ricerca di frontiera
European Research Council .
= Starting Grant
® da2a7annidopoil PhD
Consolidator Grant

® da7al2annidopoil PhD
Research Infrastructures = Advanced Grant

Marie Skltodowska-Curie Actions -

= Ricercatori affermati ' "':" m—
| I l BRI Research
" Synergy Grant - 3::':erc Council
Cauat fagent
" da 2 a4ricercatori SIS
= Proof of Concept ol
= perivincitori di Grant ERC
14

© Immagini tratte dalle presentazioni degli Info Day della Commissione Europea


https://erc.europa.eu/homepage

Horizon Europe - Pillar 1

Pillar 1 Rafforzare I’eccellenza e la competitivita della base
FXCELLENT SCIERCE scientifica dell’Unione

Mobilitda e formazione per fornire nuove conoscenze e

European Research Council . . .
competenze a ricercatrici e ricercatori

Marie Sktodowska-Curie Actions = Doctoral Networks (MSCA-DN)
= Postdoctoral Fellowship (MSCA-PF)
Research Infrastructures = Staff Exchanges

= MSCA and Citizens
= COFUND - regional, national and
international programmes

0
2
0
|_
0
q

5

MARIE CURIE

Infrastrutture di ricerca globali integrate ed interconnesse

15

© Immagini tratte dalle presentazioni degli Info Day della Commissione Europea


https://marie-sklodowska-curie-actions.ec.europa.eu/

Horizon Europe - Pillar 2

Pillar 2
@ GLOBAL CHALLENGES &
Q"_\l ﬁ.j EUROPEAN INDUSTRIAL
COMPETITIVENESS
E » Health
+ « Culture, Creativity and
S Inclusive Society

Civil Security for Society
Digital, Industry and Space
Climate, Energy and Mobility
Food, Bioeconomy, Natural
Resources, Agriculture and
Environment

Joint Research Centre

© Immagini tratte dalle presentazioni degli Info Day della Commissione Europea

6 clusters tematici

+ 5 Missions: un portfolio di azioni su
tematiche rilevanti per I'UE

Adaptation to climate
change, including societal
transformation

Healthy & =

oceans, J
seas, (S —

coastal | Mission Sancer

and inland

waters areas
: - Soil health

Climate-neutral and-faod

and smart cities

16



Horizon Europe - Pillar 3

Pillar 3
INNOVATIVE EUROPE

European Innovation Council

European innovation ecosystems

European Institute
of Innovation and Technology

© Immagini tratte dalle presentazioni degli Info Day della Commissione Europea

Stimolare innovazioni pionieristiche creatrici di mercato
ed ecosistemi favorevoli all’innovazione

Sostegno alle innovazioni dal potenziale pionieristico e creatrici di mercato

Instaurare un legame con gli operatori dell’innovazione a livello
regionale e nazionale

Riunire gli operatori fondamentali (ricerca, istruzione, imprese) attorno a
un obiettivo comune per favorire I'innovazione

e BME

17


https://eic.ec.europa.eu/index_en

Horizon Europe - Partnerships

- New approach to European Partnerships

New generation of objective-driven and more ambitious partnerships in

support of agreed EU policy objectives

Co-programmed

Based on Memoranda
of Understanding /
contractual

arrangements;
implemented
independently by the
partners and by

Horizon Europe ‘

© Immagini tratte dalle presentazioni degli Info Day della Commissione Europea

Simple architecture and toolbox
Coherent life-cycle approach
Strategic orientation

Co-funded Institutionalised

Based on a joint Based on long-term

programme agreed dimension and need
and implemented by for high integration;
partners; commitment partnerships based on

of partners for financial § Articles 185/187 of
and in-kind TFEU and the EIT-

contributions Regulgtion supported
‘ by Horizon Europe

18



Horizon Europe - Partnerships

Overview of 49 European Partnerships

HORIZON EUROPE PILLAR Il - Global challenges & European industrial competitiveness

CLUSTER 1: Health

CLUSTER 4: Digital,
Industry & Space

Transformation of health
systems

Chemicals risk
assessment

ERA for Health
Al-Data-Robotics

Rare diseases”
Photonics

One-Health Anti Microbial
Resistance”

Made in Europe

Clean steel — low-carbon
steelmaking

Personalised Medicine"

Pandemic Preparedness”
Processes4Planet

Global competitive space

systems™™

| Institutionalised Partnerships (Art 185/7)

" Institutionalised Partnerships / EIT KICs

CLUSTER 5: Climate,
Energy & Mobility

Connected and Automated
Mobility (CCAM)

Batteries

Zero-emission waterborne
transport

Zero-emission road
transport

Built4People

Clean Energy Transition

Driving Urban Transitions

PILLAR Ili - Innovative Europe

EIT (KNOWLEDGE &
INNOVATION COMMUNITIES)

CLUSTER 6: Food,
Bioeconomy, Agriculture, ...

SUPPORT TO INNOVATION
ECOSYSTEMS

Innovative SMEs

Rescuing Biodiversity to
Safeguard Life on Earth

Climate Neutral,
Sustainable & Productive
Blue Economy

WaterdAll

Animal Health & Welfare*

Accelerating Farming
Systems Transitions®

Agriculture of Data®

Safe & Sustainable Food
System”

CROSS-PILLARS Il & 11l

European Open Science Cloud

. Co-Programmed
Co-Funded

European

* Calls with opening dates in 2023-24 il
Commission

** Calls with opening dates not before 2022

© Immagini tratte dalle presentazioni degli Info Day della Commissione Europea



HORIZON EUROPE

Aspetti trasversali



Open Science

Open Science vuol dire aprire ogni singolo passo 2

del processo scientifico: la letteratura scientifica, i dati @ Q/‘

su cui si basa, i materiali e gli strumenti usati, gli appunti 0 sere | },f‘

di laboratorio, i campioni, i materiali intermedi, i codici e i _ Jla-i/ e

protocolli usati per le analisi, i software o qualsiasi altro o \ cahions

strumento. @ i o
SCIENCE

E un modo di fare ricerca e diffonderne i risultati -~ N

attraverso gli strumenti digitali, a favore di una scienza 6 @

aperta e colluborativa, raggiungibile da chiunque e v @ e e

trasparente in tutti i suoi passaggi. s

apen Crowd-
Innavation Funding

% Sito: openscience.it

21


https://open-science.it/home

Open Science: strumenti utili

You can make your workflow more open by ...

* adding alternative evaluation, e.g. with altmetrics O @ @©
communicating through social media, e.g. Twitter Y

sharing posters & presentations, e.g. at FigShare i

using open licenses, e.g. CCO or CC-BY ©

publishing open access, ‘green’ or ‘gold’ 3 axDOAJ
using open peer review, e.g. at journals or PubPeer E <
sharing preprints, e.g. at OSF, arXiv or bioRxiv e blalxly

using actionable formats, e.g. with Jupyter or CoCalc E @
open XML-drafting, e.g. at Overleaf or Authorea Au

sharing protocols & workfl., e.g. at Protocols.io
sharing notebooks, e.g. at OpenNotebookScience @)
sharing code, e.g. at GitHub with GNU/MIT license &

< 8

i sharing data, e.g. at Dryad, Zenodo or Dataverse RS =00 S
5 pre-registering, e.g. at OSF or AsPredicted S
commenting openly, e.g. with Hypothes.is
using shared reference libraries, e.g. with Zotero &
sharing (grant) proposals, e.g. at RIO ("
GB O Bianca Kramer & Jeroen Bosman https://101innovations.wordpress.com DOI: 10.5281/zenodo.1147025

22



Open Science in Horizon Europe

Open Science across the programme

_ Better dissemination and exploitation of
> R&Il results and support to active
engagement of society

Mandatory Open Access to publications: beneficiaries shall ensure that
they or the authors retain sufficient intellectual property rights to comply with
open access requirements

Open Access to research data ensured: in line with the principle "as open as
possible, as closed as necessary"; Mandatory Data Management Plan for FAIR
(Findable, Accessible, Interoperable, Re-usable) and Open Research Data

23
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Gender dimension

W Race
2 Eﬂ'mit.i‘l'ﬂ
3 Gender identily
g Class

age
b R
7 Abilit
) Sexua?i-l'a
9 Mental health
0 A
Il Education
12 AHractiveness
(..and many more..)

La dimensione di genere implica I'analisi e la considerazione delle possibili
differenze/specificita (caratteristiche biologiche, sociali, culturali. . .). dei portatori di
interesse del progetto, a qualsiasi titolo (collaboratori, end-users, target della
disseminazione/comunicazione. ..). E' un requisito obbligatorio nei progetti R&I HE.

v uggiunge valore in termini di eccellenza, creativita e opportunita di business;

v’ uivta ricercatori/ricercatrici e innovatori/innovatrici a mettere in discussione norme e stereotipi di genere e non
e a ripensare standard e modelli di riferimento;

v’ porta a una comprensione approfondita dei diversi bisogni, comportamenti e atteggiamenti;

v’ risponde alle diverse esigenze e aumenta la rilevanza sociale delle conoscenze/tecnologie/innovazioni prodotte;

v’ contribuisce alla produzione di beni e servizi pit adatti ai nuovi mercati.

https://research-and-innovation.ec.europa.eu/strategy/strategy-research-and-innovation/democracy-and-
% rights/gender-equality-research-and-innovation_en
24



https://research-and-innovation.ec.europa.eu/strategy/strategy-research-and-innovation/democracy-and-rights/gender-equality-research-and-innovation_en
https://research-and-innovation.ec.europa.eu/strategy/strategy-research-and-innovation/democracy-and-rights/gender-equality-research-and-innovation_en

Interdisciplinarity - SSH

Per risolvere le sfide complesse, & necessario integrare competenze e metodi di diverse discipline nelle attivita di ricerca,
in particolare le «Social Sciences and Humanitiesn (SSH)

Human behaviour Human geography -
. : Historical
and choices, lifestyle and demographic : :
: considerations
and well-being trends . y
: ;
5 '““““'*“mi':if.ﬂmms?

HUINII' Bias Human origins =El|ua||t1j Family

Economic analysis el LS| Variations across "““n’ﬁﬁi""’SOCIAL SCIENCES

and political YEe CulturePrimary source S eiolo

and business models frameworks / Ethics social groups AND HUMAN'T'E mmwgﬂm

e

|ﬂ'|“"'9§ 5 gFood preparation £ fgn Fashinlfr Parent

25
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g
Cultural and ®
anthropological
aspects

Social innovation /

Social structure
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HORIZON EUROPE

Dal Work Programme al Topic



Dove siamo?

Read the Work Find a suitable Study the Build the . Write the
Programme topic state-of-the-art consortium proposal
\ J
Y
6 MONTHS
\ J

1 YEAR

27



Work Programme

Il Work Programme di Horizon Europe & costituito da
un’introduzione, i work programme delle linee di finanziamento
individuali del programma e i general annexes che descrivono le
condizioni generali per la partecipazione a Horizon Europe.

Work

Programme

HORIZON EUROPE
SPECIFIC SPECIFIC PROGRAMME IMPLEMENTING HORIZON EUROPE & EIT
PROGRAMME: Exciusive focus on civil applications
EUROPEAN
DEFENCE Pillar | Pillar iI  Pillar il
EUND EXCELLENT SCIENCE @j GLOBAL CHALLENGES & INNOVATIVE EUROPE
: [7 EUROPEANINDUSTRIAL ¢
Exclusive focus on COMPETITIVENESS N
orizon Eurape
iﬁﬁ?omm e European Research Council + Health European Innovation
& o+ Culture, Creativity & Council Waork Programme 2023-2024
Marfe Sklodowska-Curie 2 Inclusive Society
g : g]lv:ltasl e I!::‘:..!ﬂrlt;‘tfo;S;cr::: European innovation 9, Foud, Bisecanmmy, :‘:.I .fll::ll:lrhm. Agriculnre and
Research Research Infrastructures S i Ciﬁ'nat-e. Energr:‘ & M%hllit)' ecosystems )
SRy * Food, BlDE‘BDanj'. Natural (Erpean Comivsion Decteion C(2603) 2178 of 31 March X23)
Resources, Agriculture & o - e
Environment

Joint Research Centre

Development
actions WIDENING PARTICIPATION AND STRENGTHENING THE EUROPEAN RESEARCH AREA

Widening participation & spreading excellence ' Reforming & Enhancing the European R&I system

B European Union 2021

* The European Institute of Innavation & Technology (EIT) is not par of the Specific Programme


https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/wp-call/2023-2024/wp-9-food-bioeconomy-natural-resources-agriculture-and-environment_horizon-2023-2024_en.pdf

Destination

Destinations

Horizon Europe

Work Programme 2023-2025

5. Cultrre, Creativity and Inclusive Society

fEnropean Commistion Dectston C2024) 2371 af 17 April 2024)

Le destinations assegnate a ciascuna parte del programma forniscono
il quadro generale del contenuto dei work programme individuali. Gli
impatti sociali, economici e scientifici previsti a lungo termine dai
progetti (expected impacts) sono definiti a questo livello.

EXAMPLE

DESTINATIONS:

1. Innovative research on democracy and government

2. Innovative research on European cultural heritage and cultural and creative industries —
buonding our future from the past

3. Innovative research on social and economic transformations

30



Call & Topic

Le destinations contengono le calls for proposals, generalmente
biennali. Le call contengono informazioni generali quali: date di
apertura e chiusura, lista dei topic, informazioni sul budget.

Destination - Innovative research on democracy and government

: N 118 N
Call: past, present and future of democracies IXAMPLE
Topic * Single vs. two
stage process
Culture, the arts and cultural spaces for democratic participation and political expression, online and offline ° Expected
HORIZON-CL2-2024-DEMOCRACY-01-08 | Call for proposal (@ Closed ) Outcome
Opening date: 04 October 2023 | Deadline date: 07 February 2024 | Single-stage
* Scope
Programme: Horizon Europe (HORIZON) | Type of action: HORIZON Research and Innovation Actions ° Spe(ifi( mpi(
conditions
*  (ross-cutting
priorities
* Indicative
budget

31



Topic - Types of action (1)

Culture, the arts and cultural spaces for democratic participation and political expression, online and offline

HORIZON-CL2-2024-DEMOCRACY-01-08 | Call for proposal
Opening date: 04 October 2023 | Deadline date: 07 February 2024 | Single-stage

Programme: Horizon Europe (HORIZON) |

B TN

Research & Innovation
Actions

Attivita che mirano
principalmente  a  stabilire
nuove  conoscenze e/o
esplorare la fattibilita di una
tecnologia, prodotto, processo,
servizio o soluzione nuovi o
migliorati. Indudono dungue la
ricerca di base e applicata, lo
sviluppo e lintegrazione della
tecnologia, 1 fest, o
dimostrazione e la convalida su
un protfotipo su piccola scala in
un laboratorio o in un
ambiente simulato.

Type of action: HORIZON Research and Innovation Actions

Innovation Actions

Attivita  dirette a produrre
piani, disposizioni o progetti
per prodotti, processi o servizi
nuovi, alterati o migliorati,
possibilmente  comprendenti
prototipazione, test,
dimostrazione, pilotaggio,
convalida del prodotto su larga
scala e replica sul mercato.

Coordination & Support
Actions

Attivitd che non sono di ricerca
e innovazione in senso stretto.

Azioni di supporto allo sviluppo
di progetti o programmi di
ricerca attraverso il sostegno a
misure di accompagnamento
(es. attivita di disseminazione,
sensibilizzazione, rete, studi
etc.).

RIA

1A

IDEA
Unproven concept, no testing has been performed

BASIC RESEARCH

You can now describe the need(s) but have no evidence

IDEA
Cancept and application have been formulated

You have aninitial 'otfering’; stakeholders ke your shideware

SMALL SCALE PROTOTYPE
Built in a laboratory enviconment ("ughy” prototype)

PROTOTYPE
LARGE SCALE PROTOTYPE

Tested in intanded enviranmantt

PROTOTYPE SYSTEM
Tested in intended environment close to expected performance

VALIDATION
DEMONSTRATION SYSTEM

Operating in operational environment at pre-commercial scale

FIRST OF A KIND COMMERCIAL SYSTEM
All technical processes and systems to support commercial activity
inready state

PRODUCTION
FULL COMMERCIAL APPLICATION

Technology on ‘general availability” for all consumers



Topic - Types of action (2)

Culture, the arts and cultural spaces for democratic participation and political expression, online and offline
HORIZON-CL2-2024-DEMOCRACY-01-08 | Call for proposal
Opening date: 04 October 2023 | Deadline date: 07 February 2024 | Single-stage

Programme: Horizon Europe (HORIZON) || Type of action: HORIZON Research and Innovation Actions

BT T

at least 3 independent legal at least 3 indipendent legal at least 1 legal entity established
entities established in 3 EU MS or entities established in 3 MS or in a MS or HE AC.
HE AC. At least 1 must be HE AC. At least T must be
established in a EU MS. established in a EU MS.

Single stage: 30 pages
(Lump Sum pilot 33 pages)

Single stage: 45 pages Single stage: 45 pages
Two stage: 10 + 45 Two stage: 10 + 45 HE contribution: 100% of total
(Lump Sum pilot 50 pages) (Lump Sum pilot 50 pages) eligible costs
HE contribution: 100% of total HE contribution: 100% of total
eligible costs eligible costs for no-profit and

public entities, 70% for others

33



Topic - Expected outcome & Scope

EXAMPLE

Culture, the arts and cultural spaces for democratic participation and political expression, online and offline

HORIZON-CL2-2024-DEMOCRACY-01-08 | Call for proposal [ﬁ Closed )

Opening date: 04 October 2023 | Deadline date: 07 February 2024 | Single-stage

Programme: Horizon Europe (HORIZON) | Type of action: HORIZON Research and Innovation Actions

EXPECTED OUTCOME

= Recommendations on how to foster civic participation
through a deep analysis of the use of spaces beyond classic
democratic institutions, especially cultural and artistic
spaces, as well as cyberspace and metaverses, for political
expression.

» Forward-looking policy recommendations to ensure that
digital spaces (including metaverses and social networks)
can, by design, have a positive impact on democratic life and
limit potential threats to democracy.

= Experimentation of solutions, methods and tools to support
democratic behaviour and social well-being for the next
generation of social media.

|

|

|

: (..) Proposals are expected to investigate cultural activity and
: engagement, online and offline, as political expression, civic
I participation and political engagement, historically, in contemporary
: society, and to provide forecasts for the future. Gender, decoloniality
: and intersectionality should be taken into account. Investigation of
1 examples and initiatives from outside Europe will be instrumental,
: given the many interesting experiences of art and activism around the
1 world. Therefore, international cooperation is encouraged. Proposals
: should produce concrete policy recommendations and design
: proposals to allow the potential for political engagement through
1 physical and virtual non-traditional spaces to be fully expressed, in an
: inclusive manner (...)

|

|



Topic - Indicative budget

Culture, the arts and cultural spaces for democratic participation and political expression, online and offline

HORIZON-CL2-2024-DEMOCRACY-01-08 | Call for proposal

Opening date: 04 October 2023 |

Deadline date: 07 February 2024 |

Single-stage

Programme: Horizon Europe (HORIZON) | Type of action: HORIZON Research and Innovation Actions

Topies Type | Budgers | Expected EU | Indicative
af (EUR contribution | number
Action | million) | per project af
2024 (EUE. | e
million)™ expected
10 be
funded
Opening: 04 Oct 2023
Deadline(s): 07 Feb 2024
HORIZON-CL2-2024-DEMOCRACY-01-01 [ RIA 9,00 200300 (3
HORIZON-CL2-2024-DEMOCRACY-01-02 [ RIA 9.00 200300 (3
HORIZON-CL2-2024-DEMOCRACY-01-03 | RIA 9.00 200300 |3
HORIZON-CL2-2024-DEMOCRACY-01-04 [ RIA 9.00 2000300 (3
HORIZON-CL2-2024-DEMOCRACY-01-03 | RIA 9.00 200300 |3
HORIZON-CL2-2024-DEMOCRACY-01-06 [ RIA 9.00 2000300 |3
HORIZON-CL2-2024-DEMOCRACY-01-07 [ RIA 9,00 200300 (3
HORIZON-CL2-2024-DEMOCRACY-01-08 [ RIA .00 200300 (3
HORIZON-CL2-2024-DEMOCRACY-01-0% | R1A 9.00 230 |3
HORIZON-CL2-2024-DEMOCRACY-01-10 | R1A 6.00 200 w3 |2
HORIZON-CL2-2024-DEMOCRACY-01-11 | RIA 400 300400 |1
HORIZON-CL2-2024-DEMOCRACY-01-12 | ©SA | 400 ERCGEIUUE
Owerall indicative budget 95.00

EXAMPLI

@ Closed )
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Horizon Europe - Siti web (1)

a3

I
l;

European I
Commission

Research and innovation

' , HORIZON == By
ME i 7o ’lﬂi:i'” N G s >

Horizon Europe

Research and innovation funding programme unfil 2027. How to get funding, programme structure.
missions, European parinerships, news and events

What is Horizon Europe?

Agericu pee W Fromnesiore - -
watta Ricerca Earopes
HOME HE IN BREVE STRUTTURA E PROGRAMMI COME PARTECIPARE COME RICHIEDERE ASSISTENZA NCP BANDI APERTI FAQ

“ B

n F 2021 - 2027 3

N

APRE — Agenzia per la Promozione della Ricerca
Europea ha l'obiettivo di sostenere e agevolare la
partecipazione italiana ai  Programmi per il
finanziomento di ricerca e innovazione dell’Unione
europea, attraverso  servizi di  informazione,
formazione e assistenza


https://horizoneurope.apre.it/
https://research-and-innovation.ec.europa.eu/funding/funding-opportunities/funding-programmes-and-open-calls/horizon-europe_en

orizon Europe - Siti web (2)

Eu Research

IT EN ES PT

: @ UNIVERSITA DI P1sA RICERCA o

ATENEO STUDENTI RICERCA INTERNAZIONALE TERRITORIO/IMPRESE PERSONALE

European Research @ Unipi

In Primo Piano

w Advanced@UNIPI 2024 - 1l bando per ONTATTI

supportare la tua partecipazione
all'ERC AdG

Horizon Europe: il
Programma Quadr:
europeo per la

NEWSLETTER

=

MSCA Postdoctoral Fellowships - Call
2024 and support measures
BANDI RICERCA

T

MSCA Doctoral Networks - Call 2024

R]cerca e and support measures
® - » MSCA Seal of Excellence @UNIPIL - Call BORSE DI RICERCA
'lnnovazione for applications 2024
» Contribute di ricerca post-maternita
= Lt PIRD-PIANIFICAZIONE 23 474 638
» PRIN 2022 - 262 progetti UNIPI E RENDICONTAZTONE

finanziati

z

Form per ricerca bandi AP - - s
PROGETTI FINANZIATI Herizan Eurape Hitizan Eurape Dther EU funded Horizan 2020
projects funded Totil Budget € projects projects funded

=

Le attivitd di Public Engagement di
UNIPI

PNRR UNIPI

Vedi tutto

Trasferimento tecnologico _ FUNDED PROJECTS

» Strategia della ricerca » Finanziamenti di Ateneo » Brevetti CONTAMINATION LAB
» Etica nella ricerca » Finanziamenti nazionali e regionali w Spin off
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https://www.unipi.it/index.php/ricerca
https://euresearch.unipi.it/

orizon Europe - Funding & Tenders Portal (1

B .| EU Funding & Tenders Portal 2

Funding v Procurement v Progects asults N t & evenls ¢ a5 an exparl Guidance & docy

Discover the funding & tenders opportunities

Find out how to parficipate by following these key steps Fi
nd Funding
Find calls for proposals Find calis for tenders
Explore the avadable EU funding opportunities by searching for calis for proposgls within your topics of interest. find partners and submit 2 proposal Find business opportunifies in the calis for tenders managed by EU institutions, bodies and agencies
: ] ] Develo
View projects and results Work s an expert Project Fl'ﬂmsgl
Browse through EU funded projects and leamn about the results Invest m oppertunities and get inspired by the highlights and success stories Proposals and projects need evaluations. monitoring and domain-specific knowledge advice from experts w

GRANT
LIFE CYCLE

Submit
Proposal

Award
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https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/home

Horizon Europe - Funding & Tenders Portal (2)

B .| EU Funding & Tenders Portal &

[AGELLE SN Procurementy  Projects & resulisw | New evenls v  Work as an expert | Guidance & docume: SEr m

Home » Funding » Cails for proposals

Calls for proposals

Calls for proposals are funding opportunities issued by the European Unien institutions, agencies and bodies. These are direct financial coninbufions, known as grants, that are awarded to third-party beneficiaries (e g., research organisations, public entities; non-
governmental organisations. and private companies) to engage in achivities that serve EU policies.

Maore details [2

Filters 15 item(s) found ‘ =

Quick search

Selact Q Programme | Citizens, Equality, Rights and Values Programme (CERV)

Promating rights and values by empowering the civic space
CERV-2024-CHAR-LITLCIVIC | Call for proposal

April 2024 | Next deadiine 16 September 2024 | 5

‘ Programming pericd ‘ -
"t Forthcoming

Opening date. 23 jle-stage

Citizens, Equality, Rights and Values Progra.

‘ e ‘ FProgramme: Citizens, Equality, Rights and Values Programme (CERV) Type of action: CERV Project Grants
Al

Capacity building and awareness raising on the EU Charter of Fundamental Rights
CERV-2024-CHAR-LITICHARTER | Call fo
l Opening date’ 23 April 2024 | Ne

Submission status

proposa:

i

t deadiine: 18 September 2024 | 5

-slage
‘ Al fiters

Programme: Citizens, Equality, Rights and Values Programme (CERV) | Type of action: CERV Project Granis

Supporting an enabling environment for the protection of whistieblowers
2024-CHAR-LITEFWHISTLE Call for proposal
Opening date: 23 April 2024 | MNed deadiine 18 September 2024 | Single-stage

% Forthcoming

Programme: Citizens, Equality, Rights and Values Programme (CERV) | Type of action: CERV Project Grants

Protecting EU values and rights by combating hate speech and hate crime

CERV-2024-CHAR-LITI-SPEECH Calfl for proposal

Opening date: 23 April 2024 | Mexdt deadiine: 18 September 2024 | S




Horizon Europe - Funding & Tenders Portal (3)

EAPRE

Il Funding & Tenders Portal |
dell'UE si rinnova: W
nuovo design,

miglior performance!

NEWS

41


https://www.youtube.com/watch?v=aIhCCeu_N7Q
https://apre.it/il-funding-tenders-portal-dellue-si-rinnova-nuovo-design-miglior-performance/

Horizon Europe — CORDIS (1)

CORDIS - | seach |

H European
Commission | EU research results

HOME THEMATIC PACKS EellSsicwgissiinEm VIDEDS & PODCASTS NEWS DATALAB ABOUT US Q, SEARCH O L0GIN

Projects & results

Find information on all public research projects funded by the EU under its framework programmes since the 1980s. Data includes participants, results, reports, deliverables and
links to open-access publications.

49, Hotbun Caelkburting Q Project of the month (X Life after...
¥ Network

_ _ ) _ Every month we select a project that has What happened next? Find out how a project
An interactive map that unveils the connections particular potential for innovation in its field of team has taken their research or product

within EU research funded by the Horizon science
framework programmes

further after the end of the project

DATA VISUALISATION PRGJECT OF THE MONTH LIFEAFTER...

Explore and discover the Electric car batteries to last Catching up with Calypso:
coliaborative network of much longer thanks to cooling Breakthrough tech to help 42

a a


https://cordis.europa.eu/projects/en

Horizon Europe — CORDIS (2)

- : European | C 0 R D I S English a

Commission 1 EU research results

HOME THEMATIC PACKS ~ PROJECTS & RESULTS ~ VIDEOS & PODCASTS NEWS DATALAB ABOUT US Q, SEARCH OIL0GIN

HORIZON

sy Digitisation: Economic and Social Impacts in Rural Areas

Fact Sheet Results in Brief Reporting Results News & Multimedia

= O Project information

Project description !
DESIRA

m @ @ Grant agreement [D: 518194

New tool to assess impact of digitisation in rural areas -

The successful digitalisation of agriculture and rural areas is a top priority of the EU. Digital technologies can help ?{?;030«*818194 A

tackle important and urgent economic, social, climate and environmental challenges facing the EU's agri-food sector '

and rural areas. The DESIRA project will develop a methodology - and a related online tool - to assess the impact of

past, current and future digitalization trends, using the concept of socio-cyber-physical systems — which connect and Closed project

change data, things, people, plants and animals. Impact analysis will be linked directly to the United Nation's

Sustainable Development Goals, and will contribute to the promotion of the principles of Responsible Research and EC signature date

Innovation. Involving 25 partners across Europe, the consortium will organise 20 Living Labs and one EU-level Rural 3 May 2019

Digital Forum_ The project will ultimately contribute to policy development across the EU. S TeRreen
1 June 2019 31 May 2023

Show the project objective

Funded under
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HORIZON EUROPE
Application template RIA/IA



Contenuto della proposta progettuale

La proposta si compone di:

* Part A: generata dal sistema informatico sulla base delle informazioni inserite dai
partecipanti online sul Funding and Tender Portal (accessibile previa creazione di un EU Login
account)

* Part B (max 45 pagine): & la parte narrativa, comprende tre sezioni che corrispondono
ciascuna a un criterio di valutazione. Deve essere caricata come documento PDF seguendo i
modelli scaricati dai richiedenti nel sistema di presentazione per il topic di riferimento

46


https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/home
https://webgate.ec.europa.eu/tracesnt-help/Content/C_EU%20login/create-a-new-EU-login-account.htm
https://webgate.ec.europa.eu/tracesnt-help/Content/C_EU%20login/create-a-new-EU-login-account.htm
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/temp-form/ef/ef_he-ria-ia_en.pdf

Application template: Part A — Table of contents

Table of contents

Section Title Action
1 General information Show
2 Participants Show
3 Budget Show _
4 Ethics and security Show
9 Other questions Show

47



Application template: Part A — General information

1 - General information
Topic HORIZON-CL4-2023-HUMAN-01-21 Type of Action HORIZON-RIA
Call HORIZON-CL4-2023-HUMAN-01-CNECT  Type of Model Grant Agreement HORIZON-AG

Acronym ¥ MOCKPROPOSAL

* Acronym, title, project duration

Proposal title * MOCK Proposal

Note that for technical reasons, the following characters are not accepted in the Proposal Title and will be removed: <>" &

Duration in
months

* Fixed and free keywords

Fixed keyword | Word or words that best describe(s) the subject of your project. 4

ornrde  EATEr any words you think give extra detail of the scope of your proposal (max 200 characters with spaces). ‘ 1 A b S"‘u CT m u X 2 0 00 Ch u ru CT e rs
Free keywords - - & ! Peof; e 7 .
9
Abstract *

This is a mock proposal
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Application template: Part A — Participants (1)

Role of participating organisation in the project

Project management L]

Communication, dissemination and engagement ] o |_ e g u I e n 1. i Ty i n fo rm u Ti 0 n
Provision of research and technology infrastructure ]
Co-definition of research and market needs ] Y

Department(s)

Civil society representative []
Policy maker or regulator, incl. standardisation body [ . .
* Main contact person details

Research performer L]

Technology developer ]

Teting valdaion o apreachsand ds Role of the participating entity

Prototyping and demonstration ]

IPR. management incl. technology transfer L]

List of researchers

Public procurer of results ]
Private buyer of results ]

Finance provider (public or private) [ ]
Researchers involved in the proposal

Education and training
7 Role of
Contributions from the social sciences or/and the humanities Title First Name Last Name Gender Nationality E-mail Career Stage researcher (in
the project)

Reference

Tdentificr Type of identifier

Other

If yes, please specify: (Maximum number of characters allowed: 50) ~ ~ v v v v

49



Add

Application template: Part A — Participants (2)

List of up to 5 publications, widely-used datasets. software, goods. services, or any other achievements relevant to the call content.

Short description (Max 300 characters)

Name of infrastructure of
equipment

@ Yes () No

Type of achievement Short description (Max 500 characters)
W
List of up to 5 most relevant previous projects or activities, connected to the subject of this proposal.
Name of Project or Activity Short description (Max 500 characters) Add
Description of any significant infrastructure and/or any major items of technical equipment, relevant to the proposed work. (2
Add GENDER
EQUALITY
PLAN

Gender Equality Plan

Does the organization have a Gender Equality Plan (GEP) covering the elements listed below?


https://cug.unipi.it/gep/

Application template: Part A — Budget

3 - Budget
No.| Nameof |Country Role Perscnnel | Subcontracti| Purchase Purchase Purchase Internally Indirect |Total eligible|Funding rate] Maximum | Requestad | Max grant Income Financial Own Total
beneficiary costs € ngcosts€ | costs - Travel costs - costs - Other| invoiced costs'E costs EU EU amount generated |contribution| resources | estimated
and Equipment€ goods, goods and contribution | contribution by the action 5 income
substistence/€ works and | services’€ to eligible | to eligible
services€ S costs costs€
{Unit costs-
usual
accounting
practices)
1 Unipi IT Coordinator 0 a 0 0 0 o 0.00 0.00 100 0.00 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL 0 a 0 a 0 0 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00




Application template: Part A — Ethics & Security issues (1)

Ethics issues

1.

NOOO\IO\SH-BOQI\D

Human Embryonic Stem Cells
and Human Embryos

Humans

Human Cells / Tissues

Personal Data

Animals

Non-EU Countries

Environment, Health and Safety
Artificial Intelligence

Other Ethics Issues

EXAMPLE
4. Personal Data Page

Does this activity involve processing of personal data? @ Yes () No

Does it involve the processing of special categories of personal data (e.g.: genetic,

N = N
biometric and health data. sexual lifestyle. ethnicity, political opinion, religious or O Yes @ No
philosophical beliefs)?

Does it involve profiling, systematic monitoring of individuals. or processing of large —
scale of special categories of data or intrusive methods of data processing (such as, ) Yes @ No
surveillance, geolocation tracking etc.)?

Does this activity involve further processing of previously collected personal data (including ~ Yes @ No

use of preexisting data sets or sources, merging existing data sets)? : e

Is it planned to export personal data from the EU to non-EU countries? Specify the type of O Yes @ No

personal data and countries involved - =

Is it planned to import personal data from non-EU countries into the EU or from a non-EU O Yes @ No

country to another non-EU country? Specify the type of personal data and countries involved =

Does this activity involve the processing of personal data related to criminal convictions or s B

() Yes (@ No

offences?
-

Guidelines: How to complete your ethics self-assessment



https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/guidance/how-to-complete-your-ethics-self-assessment_en.pdf

Application template: Part A — Ethics & Security issues (2)

Ethics Self-Assessment

Ethical dimension of the objectives, methodology and likely impact

Explain in detail the identifiad 1ssues m relation to:
- objectives of the activities (e.g. study of vulnerable populations. ete.)
- methodology (e.g. clinical trials, mvolvement of children, protection of personal data, ete.)

- the potential impact of the activities (e.g. environmental damage. stigmatisation of particular social groups, political or
financial adverse consequences, misuse, etc.)

Remaining characters 3000

Compliance with ethical principles and relevant legislations

Describe how the issue(s) identified in the ethies issues table above will be addressed in order to adhere to the ethical principles and what
will be done to ensure that the activities are compliant with the EU/national legal and ethical requirements of the country or countries

where the tasks are to be carried out. It is reminded that for activities performed in a non-EU countries, they should also be allowed in at
least one EU Member State.

Remaining characters 3000
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Application template: Part A — Ethics & Security issues (3)

Security issues table

1. EU Classified Information (EUCI)?

Does this activity involve information and/or materials requiring protection against

unauthorised disclosure (EUCI)? GRLE S
Does this activity involve non-EU countries which need to have access to EUCI? () Yes (@ No
Does this activity have the potential for misuse of results? (O Yes @ No

3. Other Security Issues Page

Does this activity involve information and/or materials subject to national security restrictions? Yes @ No
If yes. please specify: (Maximum number of characters allowed: 1000) =

Are there any other security issues that should be taken into consideration?If yes, please - s
; i ’ () Yes (@ No
specify: (Maximum number of characters allowed: 1000)

Security self-assessment

Please specify: (Maximum number of characters allowed: 5000)
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Application template: Part B

1. EXCELLENCE

Core scientifico del
progetto, in cui sono
descritti obiettivi di
ricerca e
innovazione,
metodologia
scientifica,

ambizione,
valutazione aspetti
di genere nelle
attivita di ricerca,
Open Science

2. IMPACT

Gli effetti che i
risultati del progetto
avranno sulla
comunitd scientifica,
sui cittadini europei,
sull'economia

europea, sulle
organizzazioni
coinvolte nel

consorzio del

progetto

IMPLEMENTATION kﬂ

3.

>\

|l piano di lavoro
(work plan)
suddiviso in
pacchetti (work

package) e con punti
di controllo interni
(milestones) per
valutare il
raggiungimento
degli obiettivi del
progetto

Standard Application Form (HE RIA and IA)

Project propasal - Technical description (Part 8

15 Noverrdier 3033

Max 45 pagine
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https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/temp-form/af/af_he-ria-ia_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/temp-form/af/af_he-ria-ia_en.pdf

Application template: Part B — Excellence (1)

1.1 Objectives and
ambition

1.2 Methodology

Technology Readiness Level
Ground-breaking R&l

Novel concepts and approaches
New products, services or business

(Do no significant harm» principle
Open Science & Citizen Science
Gender dimension in research content
Research data management
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Application template: Part B — Excellence (2)

1.1 Objectives and

ambition

Technology Readiness Level
Ground-breaking R&l

Novel concepts and approaches
New products, services or business
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Application template: Part B — Excellence (3)

Project positioning: Technology Readiness Level (TRL)

IDEA
Unpriven concepl, na lesting has been performed

BASIC RESEARCH

Yo can now describe 1he nesd(s) but have no evidence
.. IDEA
Objectives should be. ..

Concepl and application have beon formulated

NEEDS VALIDATION
Yew have an initial ‘offering - stakeholders like your slideware

RIA

SMALL SCALE PROTOTYPE

Built in a laboratory environment {“ugly” prolotype)

PROTOTYPE
LARGE SCALE PROTOTYPE

Testod in mtended environmentt

PROTOTYPE SYSTEM
Tested in intended environment close 1o expecled performance

MEASURABLE ACHIEVABLE RELEVANT TIME-BOUND —

VALIDATION
DEMONSTRATION SYSTEM

Operaling in operational environment al pre-commercial scale

FIRST OF A KIND COMMERCIAL SYSTEM

All technical processes and systems to support commercial activity
in ready state

FULL COMMERCIAL APPLICATION

Technology on ‘general availability” for 2 consumers

PRODUCTION

3
4
5
6
7
3
9

e N —
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Application template: Part B — Excellence (4)

* (Do no significant harm» principle

* QOpen Science & Citizen Science

* Gender dimension in research content
* Research data management

1.2 Methodology

59



Application template: Part B — Excellence (5)

60



Application template: Part B — Impact (1)

2.1 Project’s pathways
towards impact

2.2 Measures to maximise
impact

2.3 Summary (Canvas)

Narrative explaining how the project’s results are expected to
make a difference in terms of impact, beyond the immediate
scope and duration of the project

* Plan for the dissemination and exploitation including
communication activities
* Strategy for the management of Intellectual property
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Application template: Part B — Impact (2)

Narrative explaining how the project’s results are expected to
make o difference in terms of impact, beyond the immediate
scope and duration of the project

2.1 Project’s pathways

towards impact

—
08
@S
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Application template: Part B — Impact (3)

Project pathways toward Impact HORIZON EUROPE : A defines three types

of impact, tracked with Key Impact Pathways
Scientific

: : . 2. Strengthening human capital in R&I
© Destination: <4——  long-termImpact S— . kmpact
Expected Impacts 3. Fostering diffusion of knowledge and Open Science
4. Addressing EU policy priorities & global challenges through R&l

> Topic: .
Expected Outcomes . Medium-term Outcomes 5. Delivering benefits & impact via R&| missions Societal

1. Creating high-quality new knowledge

Impact
1 6. Strengthening the uptake of R&l in society
Topic:
9 chpe G Results 7. Generating innovation-based growth Economic/
8. Creating more and better jobs Technological
Impact

9. Leveraging investments in R&|
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Application template: Part B — Impact (4)

* Plan for the dissemination and exploitation including
communication activities
* Strategy for the management of Intellectual property

2.2 Measures to maximise
impact

— -
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Application template: Part B — Impact (5)

Science/Results

Horizontal Activities

Integrated Project Management
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Application template: Part B — Impact (6)

COMMUNICATION DISSEMINATION EXPLOITATION

0%
OJnko)

Use of the project results for

s Process aiming at promotin The disclosure of the project o
Definition . & . P g proJ further activities in research,
the action and its results results .
development or standardisation
Showing society the impact Transfer of knowledge & results Effectively use project results,
Objective and benefits of EU-funded to enable the use and take-up of turning them into concrete
R&lI activities results value and impact for society

Inform and promote the Describe and ensure results are Make concrete use of research

project and its results/success available for others to use results (not just commercial)

Audiences with interest in the
potential use of the results, e.g.

scientific community, policy
makers

Audiences beyond the
project’s community, e.g.
broad public

Stakeholders, including project
partners, that make concrete
use of the project results

Target
audience

Communication covers promoting all aspects of the project,
while Dissemination and Exploitation focus on the project results

For each planned activity,
use KPIs

For  each  target

audience, elaborate a

specific strategy based

on the analysis of:

* message to be
delivered

* language to be
used

* tools to spread the
messages
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Application template: Part B — Impact (7)

2.3 Summary (Canvas)
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Application template: Part B — Impact (8)

B SPECIFIC NEEDS EXPECTED RESULTS D & E & C MEASURES

I
Canvas

What DEC measures do you apply to your results?
What are the specific needs that What do you expect to generate by
triggered this project? the end of the project?

IMPACTS
TARGET GROUPS OUTCOMES

What are the expected wider scientific, economic and societal effects of
What change do you expect to the project contributing to the expected impacts outlined in the respective

see after successful destination in the work programme?
dissemination and exploitation

of project results to the target
group(s)?

Who will use or further up-take the results
of the project? Who will benefit from the
results of the project?
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Application template: Part B — Implementation (1)

* List of work packages
* List of deliverables
3.1 Work plun and e List of milestone
resources *  GANTT and PERT charts
*  (ritical risks for implementation
* Budget tables

* (Complementarity of partners expertise to bring together the

3.2 Capacity of
participants and necessary disciplinary and inter-disciplinary knowledge

consortium as a whole * Expertise in Social Sciences and Humanities, Open Science practices,
and Gender aspects of R&I, as appropriate
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Application template: Part B — Implementation (2)

3.1 Work plan and
resources

List of work packages

List of deliverables

List of milestone

GANTT and PERT charts

Critical risks for implementation
Budget

70



Application template: Part B — Implementation (3)

EXAMPLE

WP 9 (UBT) Coordination & Management

WP3 (UPM) WP 6 (CL SENES)
Energy management at Building and testing of
building and district level Demonstrators
PERT Chart o
——— W o §
/ S
— : WP 2 (HTCO) 3=
_'ﬁ_. - prc?lect management Fluid simulation for WP- 2AEIEM) - WP 7 (Fraunhofer ISE) 38
; tool in which the stages of g L > 4 Construction & Production = @ X 90
N : : building envelope and LCEA, cost & market 8. ¢c
\ a project are graphically T of FFG analysis - _'g' =
S interior L=
ﬂ represented on a chart. _ ) E"j
=" : g;
o
=
. WP 1 (B&G) WP 4 (SV()
2investopedia Facade design & building 4 Materials & Components
simulation for FFG T
Climate specific design Components & Technical and economical
& energy management Demonstrators feasibilty

http://www.indewag.eu/about.php
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Application template: Part B — Implementation (4)

Deliverable: A report sent to the Commission providing information AFFCIECT DELIVERADLE CANBE
to ensure effective monitoring of the project. There are different
types of deliverables (e.g. a report on specific activities or results,
data management plans, ethics or security requirements).

Milestone: Control point that helps to chart progress. They may

correspond to the achievement of a key result, allowing the next ,'
phase of the work to begin. They may be needed at intermediary .ﬁ
points so that, if problems have arisen, corrective measures can Y, o
be taken. A milestone may be a critical decision point in the .1 .2 .3

project where the consortium must decide which of several
technologies to adopt for further development. The achievement
of a Milestone should be verifiable. 7



Application template: Part B —

Gantt chart

A Gantt chart is a project management
tool assisting in the planning and
scheduling of projects.

A Gantt chart is defined as a graphical
representation  of activity (Work
Packages/tasks) against time; it
helps monitor progress.

The Gantt Chart depicts the duration of
each Work Package/Task and underlines
when Deliverables and Milestones
are due.

Implementation (5)

D » h i} 3 & 9 12 15 18
lJXADIl ldl.l n. -ﬁn ? _c‘,. ...n. —n.. -?-_
T T Y Y 1
WPl Manogement = "
Tosk 1.0 Fomt Munnganiss ami Gt L L L] o * L] 5
| VR TP ST —— (18] . . (R
Tosl 1.3 Charbey B porirg nrl Bk Asssseroed - oLa e
WP Analysis neade, sthiial mses ond rik onalysis # :
Ttk 1.1 Aesfyen of reads of T L L]
Toriki 2.3 fmmlpes of armnl s ™ bi.E
Toshe 1.3 ik vrasfanin Ll .
WP Adaptation tnd intagration of TIPS =—a—a =g =
Towh 21 Herdure aitesssmn el M spvten . bay w
Vit 33 Upssirrde v yprnwwemseni mesl precmire - .
Tamls 3.7 listwyprane (700 - iswiel prodocsl . Bas
Task 34 boppmg of st . L . Lot
Toraht A5 Avrusmcy pesciaioes anl nnnluliditg mating o " ‘01s
&

WP Besdgm wnd Omtimization ef P& ! - r " L]
Tomle &7 KIS deugn spmctfizohs . Da)
Tl 4.1 Dssgr. mus e il g ol pauniies L D42
Toak 4.3 Desaxrart = cetrmemd hinttorabtnt L] L] E:H -
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Application template: Part B — Implementation (6)

Critical Risks and Mitigation measures

A critical risk is a plausible event or issue that could have a high
adverse impact on the ability of the project to achieve its
objectives. For each risk, identify two parameters:

* Level of likelihood to occur (Low/medium/high): The
likelihood is the estimated probability that the risk will
materialise even after taking account of the mitigating
measures put in place.

* Level of severity (Low/medium/high): The relative
seriousness of the risk and the significance of its effect.

For each risk, a mitigation measure must be proposed.

LIKELIHOOD

Risk Matrix

IMPACT
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Application template: Part B — Implementation (7)

* (omplementarity of partners expertise to bring together the

participants and necessary disciplinary and inter-disciplinary knowledge
consortium as a whole * Expertise in Social Sciences and Humanities, Open Science practices,
and Gender aspects of R&I, as appropriate

3.2 Capacity of
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Application template: Part B —

Describe the consortium. How does it match the project’s
objectives, and bring together the necessary disciplinary and
inter-disciplinary knowledge?

Show how the partners will have access to critical

infrastructure.

Show how the members complement one another and
how each one has a valid role and adequate resources to
fulfil that role.

If applicable, describe the industrial/commercial
involvement in the project.

If a partner from a Third Country is part of the consortium,

explain why the participation of the entity in question is
essential to successfully carry out the project.

Implementation (8)

EXAMPLE

. # UiT The Arctic

7 University of Norway

@ Ia:, INSTITUTE OF MARINE RESEARCH
Ve
DERMN -
eras
® IGB

o %0 S

PML |t e et
!tg ..I!'E:I’::

UNIVERSITY OF Uni;rersiteit
PLYMOUTH Leiden .

L [y
® i ©
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|,.—\

— » = OD
( :SI( : G é,g: P % N) Bar-Ilan
-,m~ g ™ S g University
v 1y I
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Part B — Criteri di valutazione

1. EXCELLENCE

Chiarezza e pertinenza
degli obiettivi del progetto e
la misura in cui il lavoro
proposto & ambizioso e va
oltre lo stato dell'arte.

Solidita della metodologia
proposta (...), considerazione

della dimensione di genere e
la qualita delle pratiche di
scienza aperta compresa la
condivisione e la gestione di
risultati ~ della  ricerca e
coinvolgimento  di cittadini,
societd civile e utenti finali ove

opportuno.

2. IMPACT

Credibilita dei percorsi per
raggiungere i risultati e gli
impatti previsti nel work
programme e {iscalan e
(significaton dei contributi
attesi dal progetto.

Idoneita e qualita delle
misure adottate per
massimizzare i risultati attesi e
gli impatti, come definito nel
piano di diffusione e
valorizzazione, inclusa la
strategia comunicativa.

IMPLEMENTATION kﬂ

3.

> ¥

Qualita ed efficacia del
piano di lavoro, valutazione
dei rischi, adeguatezza dei
mesi uomo assegnati al work
package e le risorse
complessive assegnate ad ogni
attivitd di progetto.

Capacita e ruolo di ciascuno
partecipante e la misura in cui il
consorzio riunisce le
competenze necessarie per
I'implementazione del progetto.

Horizon Europe

Evaluation Form (HE RIA and IA)

R < >

Soglia minima prevista
per la valutazione dei 3
criteri: 3/5
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https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/temp-form/ef/ef_he-ria-ia_en.pdf

SERVIZI PER LA RICERCA

Il Servizio di supporto alla redazione
di proposte progettuali



Dove siamo?

Read the Work Find a suitable Study the Build the . Write the
Programme topic state-of-the-art consortium proposal
\ J
Y
6 MONTHS
\ J

1 YEAR
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Unita Promozione e Progettazione della Ricerca

Direzione Ricerca e Valorizzazione delle conoscenze

Servizi per la Ricerca

Responsabile Marina Mazzoni

Unita Promozione e Progettazione della Ricerca

Servizio di supporto alla redazione di proposte progettuali
Area Life Sciences — Chiara Caccamo, Martina Calamusa
Area Physical Sciences and Engineering — Marco Bargagna, Francesca Ceron

Area Social Sciences and Humanities — Francesca Zampagni

Per accedere al servizio
|_V_'|) progettazione.ricerca@unipi.it
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mailto:tecnologi.ricerca@unipi.it

Promozione della Ricerca

DISSEMINAZIONE E
NETWORKING SCOUTING COMUNICAZIONE

Supporto alla partecipazione di Form online per ricevere una o  Sjto weh
UN'IPIflller.e’n europee s.elezu')ne di opportunita di | Social media @@
Istituzionali: finanziamento

* Info days
UNIMED,

_ _ * Formazione

SciencelBusiness, UNIVERSITA DI PIsA
Tour4EU. ..

Form per ricerca bandi

GRANT
LIFE CYCLE

hmrd
Laten
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https://docs.google.com/forms/d/e/1FAIpQLSfdZxXmkcRSzaTiI1zJVrFz3t6xbWM4FvIdADuse7AB_4ouXw/viewform?usp=sf_link
https://www.unipi.it/index.php/ricerca
https://twitter.com/RicercaUnipi
https://www.linkedin.com/company/42283613/admin/feed/posts/

VERIFICA DELLA
FATTIBILITA

La tua proposta/idea &
coerente con il topic?

Il tempo a disposizione prima
della scadenza e sufficiente a
scrivere la proposta?

DEFINIZIONE DEL
BUDGET

Cosa & necessario in termini di
personale, tempo e altre
risorse per portare avanti le
attivita?

Quali sono i costi
ammissibili in quella call?
Quali sono i requisiti di
quella call?

Coerenza con le regole
nazionali/UNIPI

SCRITTURA & REVISIONE

Supporto allo sviluppo della
proposta

Supporto alla scrittura delle
sezioni non scientifiche della
proposta (DECO, Gender
aspects, Open Science. . .)

Revisione della proposta

Uso del “gergo’ UE!

Progettazione della Ricerca (1)

SUPPORTO
AMMINISTRATIVO

Compilazione dei form
amministrativi

Gestione delle FAQ

Gestione e uso delle
piattaforme informatiche
per la submission

Chussput
Prujest

GRANT

E LIFE CYCLE}
Amard
tatin

ving
Prapesal
Santl
Fropsual
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rogettazione della Ricerca

SERVIZIO DI SUPPORTO ALLA PROGETTAZIONE DELLA RICERCA

L'attivith di supporto alla progettazione dellUniti Promozione e Progettazione della Ricerca )

dell'Universith di Pisa ha lobiettive di coadiuvare I personale della ricerca nella -

preparazione di proposte progettuali competitive in risposta ai bandi di ricerca di Horizon . s - .
Europe e di altri programmi. | fondi st are d'appalto (tender) non sono BLII!d p'a FtnerShlp '& dESIEH p!'OJECt

oppetto del izio, La presa in earico della richiesta 3 giomni laverativi 1|

supporto & vincolato al rispetto delle tempistiche indics to e al rispetto delle approach D raft EU app"cation

UNIVERSITA DI FI5A

DIREDONERICERLA.
EVALORIZZAS DELLFLOROSINDE.

URITA PROMUIONE S TTROGET TATHME

DELLATICERCA
tempistiche interne concordate tra progettista e ricercatore.
SERVIZI OFFERTI
1. RICERCA E DIFFUSIONE DELLE OPPORTUNITA DI FINANZIAMENTO DEVE!Dp prDjECt WOrkpla n&
Il Servizlo supporta | professor e | ricercatorl nellindividuazione delle tipologle di 3 =
CONTATTI ‘II'..{EI—’.J.!III\‘II.TII pit attinent} al pl'llpl'l: 4 ina specifica fdea p! tuale. Per Implementatlon framework
usufruire del = o5 fnvita a comp il form ricerca bandi Informazioni aggiornate
Per accedere al servirio relative a diverse opportunit sponibill ne rione Bandl deerca
sCriveTe &
progetazione. oo cadinipil 2. SUPPORTO ALLA PREPARAZIONE DI PROPOSTE PROGETTUALI (S0LD SE UNIPI E

COORDINATORE)

a) Servizio richiesto dal ricercatore almeno 3 mesi (full proposal) ¢ 2 mesi (1*
stage proposal) prima dell adenza del bando:

=  Primo incontro volto ad analizzare il bando

partecipazion .

ility, modalith di
progettuale e gli

(e

Referent tematici

LIFE SCIENCES =  Fomitura di toolkit (template per mccolta del budget, template per la
Chiara Carcame zione della Part A, ecc.);
.

istenza alla definizione del budget di UNIPI;
*  Guidaa
=  Finoa3 revi

Martina Calamusa

felle plattaforme informatiche previste dal programma;
oni delly proposta.

b) \;::I::‘::. richiesto dal ricercatore almeno 1 mese prima della scadenza del Flnalize' finetune & Submit

1 alla definizione del budget di UNIPI [anche nel caso incui UN

etca Ceron

SOCIAL SCIENCES AND .

_ Translate project idea into
st ﬁ‘ i o R EU application format

an Eurcpe | Partnership europee .
Citizens, Bquality. Rights and Valses (CERV) | Progranima PRIMA [Sesionl 1e 2) |

P [ustice (JUST) | e search Fund for Coal & Steel [RCFS)
Marina Mazzoni 1. SUPPORTO AMMINISTRATIVO ALLA PRESENTAZIONE DELLE PROPOSTE MatCh proJE"-'t Idea & EU programme

PROGETTUALI ; Develop project budget
Servizio richiesto dal riceratore almeno 2 settimane prima della scadenzas del reql-"rements p p ] E

bando;
*  Servizio “help-desk” su questioni amministrative
= Fornitura di dati, informazioni e documenti richiesti per UNIPE;
*  Guida all'uso delle piattaforme informatiche previste dal programma

t. SUPPORTO ALLA GRANT AGREEMENT PREPARATION (GAF)

o Il supparto & attive per coloro che hanno usufruito del supporto alla preparazione, https://www.david-herman.com/eu-project-development-and-grant-writing/
Lk entrEns revisione o presentazione della proposta
senrean e
e

T SERVIZIIN SINTESh

SUPPORTO
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https://www.unipi.it/index.php/unione-europea/item/download/29000_f34a8044cb9b48640c1c241610e755e8
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